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Introduction

Welcome to Nextgen Upgrade! We specialize in helping businesses streamline their operations and
enhance efficiency through cutting-edge automation solutions. As a trusted partner in digital
transformation, we empower organizations to achieve measurable results while reducing
operational costs. This proposal outlines how Nextgen Upgrade’s expertise in automation can
support your business in optimizing workflows and increasing productivity.
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Company Overview

Nextgen Upgrade is dedicated to empowering
businesses through digital transformation and
innovative automation solutions. Our mission is
to simplify complex processes, boost efficiency,
and drive growth for our clients. Leveraging the
latest advancements in AI and automation
technology, we work closely with businesses to
create tailored solutions that align with their
unique goals. Our expertise spans across various
sectors, and we pride ourselves on our
commitment to quality and long-term client
relationships.

MissionAbout Us

Vision

Our mission is to empower businesses
with innovative digital transformation
solutions that drive sustainable growth

Our vision is to become a globally
recognized leader in digital
transformation, renowned for our
creativity, expertise, and unwavering
commitment to our clients' success
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Our Services
Digital Marketing

Website Design & Development

Custom Website
Design

E-commerce
Development

Responsive
Web Design

Content Management
Systems (CMS)

Web Maintenance
& Support

Search Engine
Optimization (SEO)

Social Media
Marketing

Content
Marketing

Pay-Per-Click (PPC)
Advertising

Email
Marketing

Nextgen Upgrade’s digital marketing services are designed to
drive growth, enhance online presence, and connect brands
with their target audiences through customized, data-driven
strategies. Our team leverages the latest tools and techniques
to create impactful marketing campaigns that deliver
measurable results.

Nextgen Upgrade offers comprehensive web development
solutions tailored for Fortune 1000-sized organizations and
SMEs. We create professional, visually appealing, and fully
optimized websites that enhance user experience and meet
specific business objectives. From custom designs to e-
commerce capabilities, our team brings your vision to life with
precision and creativity.
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Performance
Analytics &
Optimization

Our Services
Automation & AI Solutions

Consulting & Strategy

Digital Transformation
Strategy

Business Process
Optimization

Technology
Integration

Training &
Onboarding

Process Automation

Data Integration

AI-Powered
Insights

Custom Automation
Solutions

Compliance
Management

As specialists in digital transformation, Nextgen Upgrade
provides automation and AI-driven solutions that streamline
operations, improve efficiency, and reduce operational costs.
Our team collaborates with businesses to identify and
automate repetitive tasks, freeing up valuable time and
resources while enhancing accuracy.

Nextgen Upgrade goes beyond service delivery by offering
expert consulting to help businesses navigate digital
transformation effectively. Our consulting services are aimed
at developing strategies that align technology solutions with
your long-term business goals.
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Our Approach

Discovery &
Strategy

Marketing &
Promotion

Design &
Development

Monitoring &
Optimization

We analyze your industry and identify opportunities
to streamline your processes with a tailored
strategy.

Our team creates user-friendly digital solutions
designed for efficiency and scalability.

We implement targeted marketing strategies to
increase visibility and engagement, with a focus on
maximizing impact.

We continuously monitor performance, using data
insights to refine and enhance results over time.



Case Studies
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Challenge

Our client, , a large scale grocery chain,
approached us with several pressing
challenges:

Audits, paperwork, follow-ups were
eating into the finance departments
time.

 Franchise owners used different
communication methods, leading to
constant audits that caused a
backlog and mismanagement of
budget.

Without a centralized system,
corporate couldn’t track performance
or identify trends to optimize their
budget allocation strategy.

Overloaded with Manual Tasks

Inconsistent Client Communication:

Lack of Data Insights:

Solution Outcome

Implemented a unified Communication System and
RFP proposal system:  Streamlined the franchise unit
RFP process and saved the company 4000 hrs of man
power per year by building a custom software solution
that removed the backlog and eliminated inefficiencies 

In two years:
Completely eliminated backlog,
7% uptick in revenue (equates to
450k in savings)
4000 hrs of manpower saved in
which those resources were
allocated to other more pressing
projects.
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Pricing Options
Basic Automation Package

Growth Package

Premium Package

$30

$100

$300

Entry-level automation setup for routine tasks (e.g., email follow-ups, data entry, Lead

Gen etc).

Integration with existing CRM and communication tools.

Monthly performance reports with insights on automation efficiency.

Personalized cross platform online portfolio

Creation and management of pay-

per-click ad campaigns

Cost per click varies based on

keywords and competition

Personalized digital projects, like

software or application development

Clear project scope, objectives, and

timeline.

Keyword research and ad copywriting

Monthly ad spend budget, plus a

management fee.

One-time, upfront cost based on the

project's complexity and goals.

Milestones and project management

throughout the project.

Starting at:

Perfect for small operations: 

Starting at:

Starting at:

Includes Basic Package: Perfect for businesses looking to expand 

Includes Growth Package: Enterprise Level 



Client Onboarding
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Initial Consultation

Proposal Presentation

1

2

We schedule a meeting to discuss your
goals, needs, and expectations.

We present our tailored proposal,
including pricing and project details.

Project Kickoff3 Once you approve the proposal, we
initiate the project, assigning a
dedicated team.

Regular Updates4 We provide regular progress updates
and milestones.

Project Completion5 Upon project completion, we conduct
thorough testing and hand over all
deliverables.

Ongoing Support6 We offer post-launch support and
assistance as needed.



Contact Us
Website

Phone

www.ngudigital.ca

+1-647-375-4365

E-mail Contact@nextgenupgrade.ca

NextGen Upgrade
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